Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Annual Action Plan meets the United States Department of Housing and Urban Development (HUD)
requirements for consolidating the application for several grant programs into one submission. The
programs include: the Community Development Block Grant (CDBG), HOME Investment Partnership Act
(HOME), Housing Opportunities for Persons with Aids (HOPWA), and Emergency Solutions Grant (ESG)
programs. The federal award for these programs is as follows: CDBG 4,700,847.00, HOME 1,560,280.00,
HOPWA 1,174,713.00, and ESG 423,286.00. The purpose of this Annual Action Plan is to provide a
summary of how the city of Las Vegas intends to use these funds to provide adequate housing, promote
safe and livable communities, and create opportunities for low and moderate income households for
the July 1, 2016 to June 30, 2017 fiscal year.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The city of Las Vegas will focus on providing opportunities for affordable housing, preventing and
reducing homelessness, creating safe and livable communities, economic opportunities for individuals
with low to moderate incomes and educational enrichment opportunities. The city of Las Vegas hopes
to accomplish these goals by implementing the following strategies:

¢ Provide housing services to homeless youth, seniors and individuals with special needs;
¢ Provide affordable housing opportunities;

* Provide homeless outreach services;

e Support regional housing efforts;

¢ Provide enrichment opportunities for individuals and youth including those with special needs;
e Provide support for individuals with health and mental health related concerns;

* Promote health and well-being by providing nutritional support;

e Provide educational and empowerment opportunities for youth;

¢ Provide self-sufficiency skills to youth, seniors and special needs individuals;

* Improve accessibility throughout the communities;

e Provide job readiness and career enhancement opportunities;

¢ Provide mentoring and individual growth opportunities for youth and young adults.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

During the 2014-2015 fiscal year, the City of Las Vegas’ CDBG public services funds were allocated to
non-profit organizations that carried out several successful senior, special needs, youth/education, and
homeless prevention and outreach programs that served low and moderate income eligible persons.
Public services programs included general public services, senior services, handicapped services, youth
services, battered and abused spouses, employment training, child care services, and rental housing
subsidies. The City’s public services program also exceeded its overall one-year goal. Proposed goal was
10,562 and actual was 17,215 a 39% increase.

The City’s ESG program provided assistance to a total of 3,007 homeless households with 5,467 persons
including beneficiaries. ESG activities included operating costs for homeless shelters, homeless
prevention and rapid rehousing services.

The City’s HOME program provided tenant-based rental assistance for 215 families. In addition, 172
units were completed ~ 1 rehab and 171 multi-family, 8 were Low Income and 164 were Very Low
Income. 438 units were started — 161 Low, 265 Very Low, 12 Market and of the total units 204 were
rehab.

The City’s HOPWA program provided affordable housing assistance to 325 households with HIV/AIDS
and 146 family members located throughout the Las Vegas Metropolitan Area. Housing assistance
included tenant-based rental assistance, short-term rent, mortgage, and utility assistance, facility-based
programs, units in facilities with operating costs, and permanent housing assistance. Supportive
services were provided to 713 persons with HIV/AIDS and their family members.

Although the current program year has not yet concluded, the various programs and services are on
track to meet and/or exceed performance goals and the city of Las Vegas anticipates a successful
outcome for the 2015 — 2016 fiscal year.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The city of Las Vegas follows the City's Citizen Participation Plan to provide all citizens adequate
opportunity to participate in the planning, implementation, and assessment of the CDBG, ESG, HOPWA
and HOME programs. The planning process for the 2016-2017 Annual Action Plan began on January 10,
2016, when an advertisement was published in the local newspaper notifying the public that CDBG and
ESG applications were available beginning January 12, 2016 and technical assistance workshops would
be held on January 19, 20, and 25, 2016. Applications were due on February 06, 2015, and after staff
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reviewed the applications for eligibility they were released to the Community Development
Recommending Board (CDRB) for evaluation and scoring. The CDRB is a seven-member committee
appointed by Mayor and City Council to review the applications, listen to presentations from the
applicants, and discuss their recommendations for funding. The committee's recommendations were
included in the Draft Action Plan that was available to the public for a 30-day comment period beginning
April 7, 2016 to May 6, 2016, and were presented to the City Council during a public hearing on May 4,
2016. No comments were received at the public hearing or during the public comment period. The
Action Plan was submitted to HUD for approval on May 15, 2016.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Will update if public comment is received.
6. Summary of comments or views not accepted and the reasons for not accepting them
Will update if public comment is received.

7. Summary

The city of Las Vegas 2016-2017 Annual Action Plan describes the anticipated programs and services
that will be provided during the year. These programs and services will address the following
community needs: safe, suitable and affordable housing, safe and livable communities, community and
individual enrichment and growth opportunities, and opportunities for low and moderate income
households. The program goals in the FY 2016 — 2017 Action Plan not only address community needs
but they also focus on the City Council priorities of addressing homelessness and education. The city of
Las Vegas seeks to reduce homelessness by 25% during the year and will continue to work with and
support programs, services, community partners-and local jurisdictions to prevent homelessness and
provide permanent housing opportunities in the community.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator . LAS VEGAS Office of Community Services (OCS)
HOPWA Administrator LAS VEGAS Office of Community Services (OCS)
HOME Administrator LAS VEGAS Office of Community Services (OCS)
ESG Administrator LAS VEGAS Office of Community Services (OCS)

Table 1 — Responsible Agencies
Narrative (optional)

The city of Las Vegas Office of Community Services is responsible for the administration of the CDBG, ESG, HOPWA and HOME programs in
addition to other funding sources. The Office of Community Services administers programs that address City Council priorities and community
needs such as safe, suitable and affordable housing, safe and livable communities, community and individual enrichment and growth
opportunities, and opportunities for low and moderate income households. The city of Las Vegas partners with local community agencies and
jurisdictions to broaden the reach of services and programs accessible to citizens.

Consolidated Plan Public Contact Information
Arcelia Barajas, Management Analyst ||
City of Las Vegas, Office of Community Services

495 S Main Street
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Las Vegas, NV 89101
(702) 229-2264

abarajas@lasvegasnevada.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Las Vegas partners with local jurisdictions and agencies to improve services to the
community. The City participates in bi-monthly Consortium meetings to discuss community issues,
Consolidated Plan, Action Plan and Consolidated Annual Performance and Evaluation Report as well as
jurisdictional programs and initiatives. The City works with the Southern Nevada Regional Housing
Authority (SNRHA) to provide permanent housing opportunities to low and moderate income
individuals. The City also contracts with a local non-profit (Caridad) to provide street outreach services
in highly concentrated homeless areas of downtown. In addition, the City collaborates with various
nonprofit organizations to provide social services throughout the community ranging from homeless
services to youth services and services for special needs individuals.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The city of Las Vegas and Office of Community Services (OCS) staff works with public, private and
regional efforts to meet the needs of the community. In order to enhance coordination between
housing providers and other community development stakeholders, OCS staff participates in numerous
boards/meetings/committees including: the Southern Nevada Regional Planning Coalition (SNRPC) and
its various committees; the Southern Nevada Homelessness Continuum of Care (SNH CoC) and its
various committees, and the Southern Nevada Consortium Meetings. The Consortium meetings are
essential for the local jurisdictions to collaborate on valley wide efforts and initiatives. In addition
through the above mentioned boards/committees, the City collaborates with various public and private
community partners such as the Regional Transportation Commission, the Clark County School District,
the Metropolitan Police Department, Southern Nevada Adult Mental Health Services, United Way and
Southern Nevada Regional Housing Authority, among others.

The City is committed to providing growth and learning opportunities for young adults and accepted a
grant from Cities of Service to host two interns that will work on strengthening neighborhoods through
various beautification and outreach opportunities. In addition, the City of Las Vegas is participating in
the AmeriCorps Vista Program and is sponsoring ten young adults who assisted with the 2016 regional
homeless count and will also focus on beautification and homeless outreach services throughout the
community.

Lastly, the city of Las Vegas is currently partnering with the University of Nevada, Las Vegas to apply for
a Lead-Based Pain Hazard Control Program grant through HUD which would provide lead-based
education and services to community residents.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Southern Nevada Homelessness Continuum of Care (SNH CoC) and the city of Las Vegas are fully
interwoven in the identification of homeless issues, gaps in services and coordination of the allocation of
funds, and the development and biannual evaluation of HELP HOPE HOME, Southern Nevada’s Regional
Plan to End Homelessness. Activities of the SNH CoC Board include yearly strategic planning, the annual
homeless census, regional coordination, inclement weather shelter, HMIS, system evaluation, HEARTH
Act implementation and other activities. Its members include staff form Neighborhood/Community
Services for the Cities of Las Vegas, North Las Vegas and Henderson; the directors of Clark County Social
Service, the Veterans Administration; the Nevada Homeless Alliance, the Southern Nevada Adult Mental
Health Services, the Clark County School District Title | HOPE, the Chief of the Las Vegas Metropolitan
Police Department, MGM Resorts, and the City of Boulder City. In turn, the SNH CoC has various
subgroups, whose members represent a great cross-section of stakeholders determined to end
homelessness, bring a wealth of experience in public policy/administration, homeless services, domestic
violence and other sub-populations of homelessness.

The city of Las Vegas staff forms part of the various working subgroups of the CoC. They develop the
updates to and ensure compliance with the regional 10-year strategic plan through: monitoring of
performance measures and outcomes; conducting the services and housing gaps analysis; planning for
the Point-In-Time count (PIT) of the homeless population; reviewing/ recommending potential CoC
projects; submission of the CoC application; HEARTH implementation and any other activities under the
CoC. CoC meetings are open to the public; providers or interested parties are encouraged to volunteer
for appropriate subgroups representing specific populations.

In addition to participating in the Southern Nevada Homelessness Continuum of Care, the city of Las
Vegas formed a Homelessness Advisory Committee consisting of community stakeholders including
formerly homeless individuals, local non-profits (Caridad, HELP of Southern Nevada, Veterans Village),
businesses (Anderson Dairy, Zappos, The D, Palm Mortuary, Natural History Museum, Greenview
Global), local jurisdictions (City of North Las Vegas, Metropolitan Police Department), San Francisco
Federal Reserve Bank, HUD and the State of Nevada. This Committee consists of various sub-groups:
Connecting Homeless to Housing, Connecting Homeless to Critical Needs, Sustaining Homeless Efforts
thru Accountability and Performance Measures, Build Funding Strategies that Supports Ending
Homelessness, and Improve Public Safety through Physical Enhancements / Master Plan the Corridor of
Hope. These sub-groups are dedicated to addressing specific challenges and barriers facing the
homeless community and service providers.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

All ESG recipients in the CoC’s geographic area have representation that sits on the SNH CoC working
subgroup. ESG is a standing item on the SNH CoC working subgroup monthly meeting agenda, where
ESG grantees provide information on allocation of ESG funds, work with the SNH CoC working subgroup
to develop performance standards and report on subrecipient monitoring. The SNH CoC working
subgroup also reviews and approves the ESG written standards, which are updated through discussions
with subrecipients, and provides the funding priorities to the ESG allocations committees which are then
approved by their respective boards and councils. All ESG subrecipients are required to participate in
HMIS and the data gathered is shared with the SNH CoC working subgroup. ESG grantees work with the
SNH CoC working subgroup to ensure collaboration, non-duplication of services and maximum use of
resources. All HMIS administration policies and procedures are reviewed and approved by the SNH CoC
working subgroup.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Southern Nevada Regional Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City works with the Southern Nevada Regional Housing Authority to provide
permanent housing opportunities for low to moderate income individuals.
Anticipated outcomes include increasing the availability of affordable housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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2 | Agency/Group/Organization

Southern Nevada Homelessness Continuum of Care

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Other government - County
Other government - Local
Regional organization

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy
Market Analysis
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 07/31/2015}
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Southern Nevada Regional Planning Coalition's (SNRPC) mission is to bring
together all public jurisdictions to coordinate regional planning in a seamless

' fashion while respecting each member's autonomy. This requires promoting

intergovernmental cooperation and trust built on careful planning and
accountability, thus enhancing the quality of life in Southern Nevada. The
Continuum of Care has several standing sub-groups including the evaluation
working group, youth working group, monitoring working group, HMIS working
group, community engagement working group, and the planning working group
which support the regional plan to end homelessness. The city of Las Vegas
appoints staff members to participate in all of the CoC working groups to ensure
cross collaboration.

3 | Agency/Group/Organization

Ryan White Planning Council

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Health Agency

Other government - Federal
Planning organization

OMB Control No: 2506-0117 {exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The city has a seat (HOPWA Coordinator) on the Ryan White Planning Council. The
planning council meets quarterly to discuss opportunities for service enhancement
and community needs which include improved coordination of HOPWA services
throughout the community.

Agency/Group/Organization

City of Las Vegas Homeless Advisory Committee

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless
Services-Health

Other government - Local
Regional organization
Business Leaders

What section of the Plan was addressed by
Consuitation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Las Vegas Homeless Advisory Committee meets quarterly and its sub-
groups meet as needed to discuss specific strategies to help end homelessness
throughout the community. Particularly to discuss and strategize regarding the
specific issues which prevent individuals from obtaining services. The anticipated
outcomes from this committee are improved strategies to address service gaps in
the community and introduce innovative ideas to serve chronically homeless

individuals.

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Identify any Agency Types not consulted and provide rationale for not consulting

None

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

The Southern Nevada Homelessness CoC Board is the official board acting on behalf of the
Continuum of Care to take care of all related business requiring direction and/or formal actions

Authority 5 Year

Continuum of Care SNRPC and furthering the mission to end homelessness in Southern Nevada. The goals of the Continuum
of Care to address homelessness and the prevention of homelessness are adopted in full by the
city of Las Vegas. LINK:-helphopehome.org
This plan spans FY2015-2019 and identifies the PHAs quantifiable goals and objectives that will

Southern Nevada . .

. . enable the PHA to serve the needs of low-income and very low-income, and extremely low-

Regional Housing SNRHA

income families for the next five years, while also including a report on the progress of the PHA
has made in meeting the goals and objectives described in the previous 5-year Plan.

Southern Nevada
Strong Regional Plan
{SNS)

Southern Nevada
Strong

SNS is a collaborative regional planning effort, funded by a $3.5 mitlion dollar grant from HUD,
DOT, and the EPA. Projects include in-depth research and community engagement efforts to look
at issues facing our community and propose collaborative solutions. The collaborative initiative
worked to integrate housing, land use, economic and workforce development, transportation
options, and infrastructure to support and empower local communities. The plan was adopted in
January 2015. LINK:southernnevadastrong.org

Comprehensive
Economic
Development Strategy

Las Vegas Global
Economic
Alliance

The Southern Nevada Comprehensive Economic Strategy is the result of a collaborative effort
between the Las Vegas Global Economic Alliance (LVGEA) and over 300 stakeholders in Southern
Nevada. This document will guide decisions made by the LVGEA as it sets about the task of
diversifying Southern Nevada's economy and laying the foundations for long-term economic
stability.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

This Plan is intended to provide a broad and comprehensive level of policy direction for future
land use decisions and related aspects of corporate planning in the city of Las Vegas through the

Las Vegas 2020 Master .

Plan City of Las Vegas | year 2020. The intent of the Plan is also to ensure that the city of Las Vegas is in compliance with
the requirements of all applicable state laws. The plan addresses specific plans such as Housing,
Parks, and Transit.
My Brother's Keeper has been an beneficial resource in the community valuing and supporting
boys and young men of color. Furthermore, MBK is about changing community conditions to

My Brother's Keeper City of Las Vegas | ensure all young people reach their fullest potential. The ultimate result of empowering all our

youth, including boys and young men of color, is an investment in our shared future, and our
collective prosperity.

US Conference of
Mayors Challenge to
End Homelessn

US Conference of
Mayors

Through the Mayors Challenge to End Veteran Homelessness, mayors and other state and local
leaders across the country joined efforts to end Veteran homelessness in their communities.
Ending Veteran homelessness means reaching the point where there are no Veterans sleeping on
our streets and every Veteran has access to permanent housing. "Functional Zero" was achieved
by the city of Las Vegas by the end of December 2015.

Innovations in
Education

City of Las Vegas

Vision: By 2020, Las Vegas schools in the impact zones will be a national model of school
improvement and community engagement in Clark County. The City aspires to facilitate
transformational change in a small group of schools (16) by coordinating efforts across multiple
systems.

Narrative (optional)

Table 3 - Other local / regional / federal planning efforts

The collaboration between the City, local jurisdictions and the housing authority is expected to continue to improve throughout the years. The
continued collaboration will assist the City and local jurisdictions to align services efficiently in order to eliminate gaps in services and reach hard

to serve populatlions.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The purpose of the Citizen Participation Plan for the city of Las Vegas is to encourage participation by all citizens, especially very low- and low-
income persons, and particularly those living in blighted areas and areas where CDBG, ESG, HOPWA and HOME funds may be used. Participation
includes minorities and non-English speaking persons, and persons with mobility, visual and hearing impairments. In addition, consultation is
undertaken with public housing authorities and their residents. The following guidelines provide the steps that are taken by the City to maximize
citizen participation in the development of the Consolidated Plan, Action Plan, and CAPER and in the allocation of funds.

All of the Community Development Recommending Board (CDRB) meetings are open to the public, where the public are invited to attend and
make comments. These public meetings are held in a wheelchair accessible building and persons with special needs are asked to contact City
staff if special accommodations are needed for these meetings. The agenda was made available at the following locations: City Hall Plaza, 495 S.
Main, Vending Area, City Clerk’s Bulletin Board, 495 S. Main , Las Vegas Library, 833 Las Vegas Boulevard North, Clark County Government
Center, 500 S. Grand Central Parkway, Grant Sawyer Building, 555 E. Washington Avenue. Citizens also have the opportunity to review and
comment on all Consolidated Plans, Action Plans, and Consolidated Annual Performance and Evaluation Reports (CAPER) before they are
submitted to HUD. To initiate the planning process for the 2016-2017 program year, the City published a notice to the public in the local
newspaper announcing the availability of CDBG applications and the date of a technical assistance workshops. The notice was published on
January 10, 2016 in English in the Las Vegas Review-Journal. The City also emailed this notice to all the organizations that requested to be on the
CDBG notification list. The applications were available from January 12, 2016 to February 6, 2016 in Zoom Grants. On January 19, 20, and 25,
2016, the City held various technical assistance workshops to offer guidance and answer any questions about the application process. After
reviewing the 2016-2017 applications, the CDRB made their funding recommendations to be included in a Draft Action Plan. The City published
an advertisement on April 7, 2016 in the local newspaper to announce that the city of Las Vegas Draft Action Plan was available for review and
public comment. The ad stated (in English and in Spanish) that the Draft Action Plan was available in the Office of Community Services located on
the 5th floor of City Hall. The City also posted the Draft Action Plan on the City’s website, and made copies of the Plan available upon request.
The public comment period for the Draft Action Plan began on April 7, 2016 and ended on May 6, 2016. The public was invited to review the
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Draft Action Plan and to submit written comments to Office of Community Services. On May 4, 2016, the City Council held a public hearing to
discuss the Draft Action Plan for FY2016 during its regularly scheduled City Council Meeting. No comments were received during the public
hearing and City Council approved the Draft Action Plan. The Action Plan was submitted to HUD for approval on May 15, 2016.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
There were a total of
Non- . .
2 Public Meeting targeted/broad 8 public meetings No c'omments NA
. held on January 19, received
community 20 and 25, 2016.
Non- Will update once 30
3 Newspaper Ad targeted/broad day comment period
community is over.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources - 91.220(c) (1, 2)

Introduction

In order to receive the CPD funding, the city of Las Vegas must develop and submit a Consolidated Plan every five years to the U.S. Department
of Housing and Urban Development (HUD). The City anticipates receiving the following funds for the 2016 — 2017 fiscal year:

CDBG $4,700,847
HOME $1,560,280
ESG $423,286
HOPWA $1,174,713

In addition to the City's CDBG, ESG, HOPWA and HOME funding, the City also expects resources to be available from the State of Nevada. State
funding includes State HOME funds and Low Income Housing Trust Funds (LIHTF). The State has allocated $408,025 in State HOME funds,
$922,150 in LIHTF. The City will continue to contribute towards Regional Homeless Coordination efforts to WestCare to provide detox and
substance abuse treatment to our residents.

The city of Las Vegas plans to use the above mentioned resources for activities that provide safe and suitable housing, safe and livable
communities, economic and enrichment opportunities, educational opportunities and accessibility. These activities encompass City Council
priorities of homelessness and education. Detailed information on the resources the city of Las Vegas expects to receive and the activities to be
undertaken to meet the priority needs are identified in the Annual Action Plan for FY 2016. The following section summarizes the major sources
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of funding available to carry out housing and community development activities.

Priority Table
Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
$ $ S Reminder
of
ConPlan
$
CDBG public - | Acquisition CDBG funds will be used to fund
federal | Admin and capital improvement projects as well
Planning as public service activities. All
Economic Program Income is obligated to
Development projects as it is receipted in IDIS.
Housing There are no prior-year carry
Public forward funds as all funds were
Improvements allocated to projects.Prior year
Public Services resources are for capital project
4,700,847 0 903,748 | 5,604,595 0 | located on Arville and Hinson.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
$ S $ Reminder
of
ConPlan
$
HOME public - | Acquisition HOME funds are leveraged by State
federal | Homebuyer of Nevada HOME and Low Income
assistance Housing Trust Funds. They will be
Homeowner used to fund the development and
rehab retention of affordable housing units
Multifamily throughout the community.
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,560,280 0 4,822 | 1,565,102 0
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of
ConPlan
$
HOPWA public- | Permanent Grants are awarded to non-profit
federal | housing in providers providing essential housing

facilities and supportive services to
Permanent individuals and families of individuals
housing living with HIV/AIDS.
placement
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA 1,174,713 0 01,174,713 0
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
$ S $ Reminder
of
ConPlan
$
ESG public - | Conversion and Grants are awarded to non-profit
federal | rehab for providers to provide essential
transitional services and shelter to homeless
housing families and individuals. Providers
Financial also provide rapid rehousing
Assistance financial assistance and stabilization
Overnight services to homeless families and
shelter individuals, and prevention services
Rapid re- to families and individuals at risk of
housing (rental homelessness. There are no prior-
assistance) year carry forward funds as all funds
Rental were allocated to projects.
Assistance
Services
Transitional
housing 423,286 0 0 423,286 0
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Reminder
of
ConPlan

$

Narrative Description

Redevelopment
Fund

public -
state

[OMB Controf No: 2506-0117 (exp. 07/3

Acquisition
Admin and
Planning
Conversion and
rehab for
transitional
housing
Financial
Assistance
Homebuyer
assistance
Homeowner
rehab
Housing
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
Overnight
shelter
Permanent
housing in

hacilities

Permanent

hotusing
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of
ConPlan

$

Narrative Description

Other

public -
state

Acquisition
Conversion and
rehab for
transitional
housing
Housing
Multifamily
rental new
construction
Multifamily
rental rehab
Permanent
housing in
facilities
Rental
Assistance
Short term or
transitional
housing facilities
TBRA
Transitional
housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of
ConPlan
$
Other public - | Acquisition
state Conversion and
rehab for
transitional
housing
Housing
Multifamily
rental new

construction
Multifamily
rental rehab
Permanent
housing in
facilities
Rental
Assistance
TBRA
Transitional
housing 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied
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City of Las Vegas works to use its private activity bonds for affordable multifamily housing production or affordable single family housing. HOME
funds are also leveraged through the Low Income Housing Tax Credit program administered by the State of Nevada. During the 2015/2016 Fiscal

Year, the city of Las Vegas awarded approximately $1,000,000 in Redevelopment Set-Aside funds to augment and fund homeless and housing
service providers.

The city of Las Vegas expects to continue to receive State LIHTF which is used to provide the matching funds required by the HOME Program.
The city of Las Vegas is expected to receive $922,150 in State LIHTF funds and $408,025 in State HOME funds to assist the projects outlined in
the 2016 Action Plan. This will be reported in the HOME Match Report (HUD form 40107-A) and submitted with the Consolidated Annual
Performance and Evaluation Report (CAPER).

Matching requirements for ESG Program funds will be met by the non-profit organizations receiving ESG Program funds and will come from
private donations, other federal and state funding and volunteer time.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The city of Las Vegas has 13 parcels in West Las Vegas for future development of affordable housing.

Discussion

The City will utilize the allocated CDBG, ESG, HOPWA and HOME funds for housing and community development activities that are in line with
the goals of the 2015-2019 Consolidated Plan. Other funding sources will assist in closing the resource gap for homeless and housing services
throughout the community and assisting with regional homeless efforts. The City is in the process of applying for a Lead-based Hazard grant
from HUD to reach its goal of providing safe and livable communities.
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

No Goals Found

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 07/31/2015)

2016

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Prevent and End Homeless 2015 | 2019 | Homeless cITy Homelessness CDBG: | Tenant-based rental
LIMITS Educational $205,000 | assistance / Rapid Rehousing:
Enrichment ESG: | 14 Households Assisted
Special Needs $386,540 | Overnight/Emergency
and Low/Mod Shelter/Transitional Housing
Income Public Beds added: 4 Beds
Services Homelessness Prevention:
Affordable 753 Persons Assisted
Housing
2 Provide Community and 2015 | 2019 | Affordable CITYy Educational CDBG: | Public service activities other
Supportive Services Housing LIMITS Enrichment $304,623 | than Low/Moderate Income
Non-Homeless Special Needs Housing Benefit: 3513
Special Needs and Low/Mod Persons Assisted
Non-Housing Income Public
Community Services
Development
Annual Action Plan 26




Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Community 2015 | 2019 | Non-Housing CITy Community CDBG:
Facilities/Infrastructure/Neigh. Community LIMITS Facilities, $500,000
Revital Development Infrastructure,
improvements
4 Educational enrichment services | 2015 | 2019 | Non-Homeless | CITY Educational CDBG: | Public service activities other
& supportive prgms Special Needs LIMITS Enrichment $195,377 | than Low/Moderate Income
Non-Housing Special Needs Housing Benefit: 7479
Community and Low/Mod Persons Assisted
Development Income Public
Services
5 Provide Decent & Affordable 2015 | 2019 | Affordable CITY Affordable HOME: | Public Facility or
Hsg (Rental & Owner) Housing LIMITS Housing $600,000 | Infrastructure Activities for
Homeless Low/Moderate Income
Non-Homeless Housing Benefit: 60
Special Needs Households Assisted
6 HIV/AIDS Homeless Prevention 2015 | 2019 | Affordable CITY Homelessness HOPWA: | Public service activities other
Housing LIMITS Educational $1,139,472 | than Low/Moderate Income
Homeless Enrichment Housing Benefit: 756 Persons
Non-Homeless Special Needs Assisted
Special Needs and Low/Mod
Income Public
Services
Affordable
Housing
Table 6 — Goals Summary
Goal Descriptions
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Goal Name

Prevent and End Homeless

Goal FThe city will focus its FY 16/17 ESG and CDBG funding on preventing and reducing homelessness by working with many

Description | qualified agencies and will use funds to support programs that prevent homelessness, shelter existing homeless and rapidly
rehouse homeless households. Supportive wraparound services will also be provided. RDA funds will be used to fund
additional programs and support existing programs for homeless families.

Goal Name Provide Community and Supportive Services

Goal The city will used these funds to provide needed community and supportive services for low/mod income people and people

Description | with special needs and support collaborations and initiatives. These may include, but are not limited to, transportation
assistance, counseling, health care, and case management.

Goal Name | Community Facilities/Infrastructure/Neigh. Revital

Goal The city will focus its FY 16/17 CDBG Capital funds on construction and development of a 120 bed homeless youth shelter

Description | and for Westside tenant improvements.

Goal Name Educational enrichment services & supportive prgms

Goal These funds will be used to provide needed community and supportive services for low/mod income people and people with

Description | special needs and support educational collaborations and initiatives and literacy and early childhood development.

Goal Name Provide Decent & Affordable Hsg (Rental & Owner)

Goal The city will focus 16/17 funds on development and/or rehabilitation of existing rental housing to prevent homelessness.

Description | The city will also use CDBG funds for a critical home repair program through Rebuilding Together, Code Enforcement and
affordable housing preservation and maintenance for seniors with James Seastrand Helping Hands.

Goal Name HIV/AIDS Homeless Prevention

Goal The city will focus its FY 15/16 HOPWA funds on activities to prevent homelessness and provide supportive services and

Description | housing for people with HIV/AIDS.

Table 7 - Goal Descriptions
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

The City will use HOME/LIHTF funds for construction apartments at 501 N. Lamb ---$600,000.

This project will provide 60 two, three, and four bedroom affordable housing units for large families. Fifty-two (52) of the units will serve
families with household income less than 50% AMI.
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AP-35 Projects — 91.220(d)

Introduction

This annual action plan provides descriptions of how funds will be used to support the goals and
priorities identified in previous sections of this Annual Action Plan. Projects and activities are carefully
chosen, many through a competitive process, to ensure the maximum effectiveness in the use of these
funds and in keeping with City Council priorities.

During the 2016-2017 CDBG application period, the city of Las Vegas received 36, CDBG, ESG and
HOPWA applications requesting funds for various public service activities. After initial review, none of
the activities were found to be ineligible under CDBG. The (CDRB) Community Development
Recommending Board had a total of 36 applications to review during the application process, and after
hearing presentations from all applicants, the Committee recommended funding for 34 applicants.

# Project Name
1 | City of Las Vegas Administration CDBG
2 | City of Las Vegas Stupak Community Center Bond Payment
3 | Preservation Code Enforcement Officer
4 | Rebuilding Southern Nevada - CDBG CX Rehab.
5 | James Seastrand - CDBG CX Repairs
6 | Alzheimers Disease - Desert SW Chapter
7 | Andson, Inc. - Financial Literacy for Three Downtown Schools
8 | Big Brothers Big Sisters of SNV - Evidence-Based Mentoring
9 | Blind Center of Nevada, Inc. - "Yes, | Cani"
10 | Boys N Girls Club - Mentoring Youth At-Risk
11 | Boys Town Nevada - On the Way Home
12 | Caridad - OUTREACH & SOAR
13 | Clark County Law Foundation - CCLF-Trial By Peers (Teen Court)
14 | Clark County Public Education Foundation - Family Learning Program
15 | FACT - Domestic Violence Intervention Program
16 | Family Promise - All the Way Home
17 | Foundation for Positively Kids, Inc. - Positively Kids Early Intervention Services
18 | Future Smiles - City of Las Vegas Dental Initiative
19 | HELP of Southern Nevada - HELP ERS and SWHYC
20 | Helping Hands of Vegas Valley - Transportation Program
21 | Hope for Prisoners - Hope Family Counseling Program
22 | Jewish Federation of Las Vegas - Las Vegas Senior Lifeline Case Management
23 | Junior Achievement of SNV, Incl. - Empower the Future
24 | Lutheran Social Service - Senior Supportive Services Program
25 | Nevada Health Centers, Inc. - Healthcare and Supportive Services

Annual Action Plan
2016
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# Project Name

26 | Nevada Partners - Youth Dropout Prevention Program

27 | Project REAL - Juvenile Justice Intervention Project

28 | Rebuilding Together of Southern Nevada - Critical Home Repairs

29 | Southern Nevada Public TV and Vegas PBS - Ready To Learn Workshops

30 | Spread the Word Nevada Kids to Kids - Kids to Kids

31 | St. Judes Ranch for Children of Nevada Region - New Crossings Homeless Youth Families
32 | Sunrise Children's Foundation - HIPPY (Home Instruction for Parents of Preschoo! Youngsters)
33 | Gay and Lesbian Community Center of Southern Nevada - ACT Ill Seniors Program

34 | Three Square - Senior Share

35 | United States Veterans Initiative - U.S.VETS - Las Vegas Homeless Veteran Outreach

36 | Rapid Rehousing/Homeless Prevention/Wet Shelter

39 | HMIS - Bitfocus

40 | Aid for AIDS of Nevada (AFAN) - AFAN Housing Project

41 | Community Counseling Center - Community Health Program

42 | Golden Rainbow - Living with Aids Housing Program

43 | Nevada Community Associates, Inc. - Project HOME HOPWA

44 | Women's Development Center - HOPWA Housing Program

Table 8 ~ Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The city has made education and homelessness their top priorities. By supporting programs and
projects that assist youth in reading by third grade, early childhood development and tutoring, we hope
to help our state move out of last place in so many categories and raise our graduation rate. In helping
our homeless clients move from being in the streets to supportive housing we will be adding to our
economy and assisting our very low income citizens in becoming self-sufficient. During the development
of the 2015-2019 Consolidated Plan, the city of Las Vegas reached out to citizens via public meetings and
surveys. The survey respondents ranked affordable housing, job opportunities and educational
enrichment/educational services highly stating that they were important to achieving a sustainable
community. The CDRB was notified of the needs of the community, City Council priorities and the
priorities set in the Consolidated Plan. The applications that addressed these priorities received bonus
points during the application process.
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

1 Project Name

City of Las Vegas Administration CDBG

Target Area

Goals Supported

Prevent and End Homeless

Educational enrichment services & supportive prgms
Provide Community and Supportive Services

Provide Decent & Affordable Hsg (Renta! & Owner)
Community Facilities/Infrastructure/Neigh. Revital
HIV/AIDS Homeless Prevention

Needs Addressed

Funding

Description City of Las Vegas Administration
Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Project Name

City of Las Vegas Stupak Community Center Bond Payment

Target Area

Goals Supported

Provide Community and Supportive Services

Needs Addressed Educational Enrichment
Community Facilities, Infrastructure, Improvements
Funding
Description Stupak Community Center Bond Payment
Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

251 W Boston Ave, Las Vegas, NV 89102

Planned Activities

Project Name

Preservation Code Enforcement Officer

Target Area

Goals Supported

Provide Community and Supportive Services

Needs Addressed Community Facilities, Infrastructure, Improvements
Funding

Description Funding for two code enforcement officers.

Target Date 6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities Code Enforcement Officers assigned to provide services in low to moderate income neighborhoods.

Project Name Rebuilding Southern Nevada - CDBG CX Rehab.

Target Area

Goals Supported Provide Community and Supportive Services
Community Facilities/Infrastructure/Neigh. Revital

Needs Addressed Special Needs and Low/Mod Income Public Services
Community Facilities, infrastructure, improvements

Funding

Description

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Project Name James Seastrand - CDBG CX Repairs

Target Area
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Goals Supported Provide Community and Supportive Services
Community Facilities/Infrastructure/Neigh. Revital

Needs Addressed

Funding

Description

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Project Name Alzheimers Disease - Desert SW Chapter

Target Area

Goals Supported Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding

Description The program will provide direct services to seniors with Alzheimers and their family caregivers. Funds will

be used to expand Helpline, Family Care Consultation, Support Groups, and Education for 950 families,
facilitating quality care at home.

Target Date 6/30/2017
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Estimate the number and Services will be provided to 713 individual clients.
type of families that will
benefit from the proposed
activities
Location Description 5190 S Valley View Boulevard, #104
Planned Activities Provide a range of services to patients with Alzheimers and their famities.
7 Project Name Andson, Inc. - Financial Literacy for Three Downtown Schools
Target Area CIiTY LIMITS
Goals Supported Educational enrichment services & supportive prgms
Needs Addressed Educational Enrichment
Funding
Description CDBG funding will be used to expand Andson Money (a financial literacy program) to three Downtown
Achieves / My Brothers Keepers elementary schools. The funds will pay for a site coordinator for each
school, and a team of four Andson Money coaches.
Target Date 6/30/2017
Estimate the number and This program anticipates to serve 809 clients.
type of families that will
benefit from the proposed
activities
Location Description 11920 Southern Highlands Parkway, #101
Planned Activities Provide tutoring and after school homework assistance.
8 Project Name Big Brothers Big Sisters of SNV - Evidence-Based Mentoring
Target Area CITY LIMITS
Goals Supported Provide Community and Supportive Services
Annual Action Plan 36
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Needs Addressed

Special Needs and Low/Mod Income Public Services

Funding

Description Funding to support our professionally trained one-to-one mentoring program for at-risk youth who reside
in the City of Las Vegas. Funds will be used for enrollment specialist, mentor background checks and
program supplies to serve 80 youth.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 38 clients

Location Description

Citywide

Planned Activities

Provide at risk youth with mentoring

Project Name

Blind Center of Nevada, Inc. - "Yes, | Can!"

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding

Description This request is for our "Yes, | Can!" program that teaches independent living skills and enriching the lives of
individuals blind or visually impaired in Las Vegas. Funds are for personnel and direct program and
operating expenses.

Target Date 6/30/2017

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 120 clients

Location Description

1001 N. Bruce, Las Vegas, NV 89101

Planned Activities

Provide social, recreational and life skills to visually impaired clients

10 Project Name Boys N Girls Club - Mentoring Youth At-Risk

Target Area

Goals Supported Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding

Description This program will serve to mentor, tutor, and provide life skills for children in the community.

Target Date 6/30/2017

Estimate the number and This program anticipates serving 75 clients

type of families that will

benefit from the proposed

activities

Location Description 2850 Lindell Road, Las Vegas, NV 89146

Planned Activities Provide low income youth with tutoring and life skills
11

Project Name

Boys Town Nevada - On the Way Home

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed

Special Needs and Low/Mod Income Public Services

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

Description Boys Town Nevada will provide an academic aftercare program to transition Las Vegas youth from out-of-
home placement into home and school settings to prevent dropout and to increase parent support and
home-school involvement.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates serving 86 clients

Location Description

Citywide

Planned Activities

Provide education component to youth in alternative group housing

12

Project Name

Caridad - OUTREACH & SOAR

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Homelessness

Funding

Description Caridad is seeking funding for Nevada's first full-time SS1/SSDI Outreach, Access and Recovery team to help
our clients and community realize federal benefits not currently being accessed by those that are eligible.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 349 clients

Location Description

Citywide

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Homeless outreach and casemangement including applicatins for SOAR program SSI/SSDI

13 Project Name Clark County Law Foundation - CCLF-Trial By Peers (Teen Court)
Target Area CITY LIMITS
Goals Supported Provide Community and Supportive Services
Needs Addressed Special Needs and Low/Mod Income Public Services
Funding
Description The funds will support the Trial By Peers (TBP) youth development specialist, TBP program coordinator and
minimal percentage of the program manager salaries. The program will divert and provide support
services for 150 CLV youth.
Target Date 6/30/2017
Estimate the number and This program anticipates to serve 85 clients
type of families that will
benefit from the proposed
activities
Location Description 725 S. 8th Street, Las Vegas, NV 89101
Planned Activities Provide crime prevention and intervention to at risk youth
14

Project Name

Clark County Public Education Foundation - Family Learning Program

Target Area

CITY LIMITS

Goals Supported

Educational enrichment services & supportive prgms

Needs Addressed

Special Needs and Low/Mod income Public Services

Funding

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

The program currently operates in seven Clark County elementary schools. CDBG funds will be used to
expand the program to serve families at two additional Title | elementary schools with large English
language learner populations.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 18 clients.

Location Description

Planned Activities

Provide ESL to low income families

15

Project Name

FACT - Domestic Violence Intervention Program

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services
Funding
Description Funds will be used to provide intervention and treatment services for low/ moderate income women,

children and families who are victims of sexual assault/abuse, and/or domestic violence who live in the City
of Las Vegas.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates serving 25 clients

Location Description

6431 W. Sahara #200, Las Vegas, NV 89138

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Planned Activities

Provide counseling to families who are victims of sexual assault, abuse or domestic violence

16

Project Name

Family Promise - All the Way Home

Target Area

CITY LIMITS

Goals Supported

Prevent and End Homeless

Needs Addressed Homelessness

Funding

Description The mission of this program is to provide case management services to prevent homelessness.
Target Date 6/30/2017

Estimate the nhumber and
type of families that will
benefit from the proposed
activities

This program anticipates serving 30 clients

Location Description

Citywide

Planned Activities

Provide case management to prevent homelessness

17

Project Name

Foundation for Positively Kids, Inc. - Positively Kids Early Intervention Services

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services
Funding
Description Funds will be used to provide speech, occupational and/or physical therapy for 63 developmentally

disabled, low/moderate income children enrolled in the Positively Kids Early Intervention Program who live
in the City of Las Vegas.

Target Date

6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 25 children

Location Description

3555 W. Reno Avenue. Ste. F, Las Vegas, NV 89118

Planned Activities

Provide health services to uninsured medically fragile children

18

Project Name

Future Smiles - City of Las Vegas Dental [nitiative

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services
Funding
Description Funds will be used for direct client services of oral health education, dental cleanings, sealants, fluoride

treatments and x-rays to 200 CLV clients. Case management will be provided to refer CLV clients to local
dentists for restorative treatment.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 1,380 children

Location Description

3074 Arville St., Las Vegas, NV 89102

Planned Activities

Provide free dental hygine spectrum of care for low income children

19

Project Name HELP of Southern Nevada - HELP ERS and SWHYC
Target Area CITY LIMITS
Goals Supported Prevent and End Homeless
Annual Action Plan 43
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Needs Addressed

Homelessness

Funding
Description Provide case management to prevent homelessness.
Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 50 clients

Location Description

1640 E. Flamingo #100, Las Vegas, NV 89119

Planned Activities

Provide case management to prevent homelessness

20

Project Name Helping Hands of Vegas Valley - Transportation Program
Target Area CITY LIMITS

Goals Supported Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services
Funding

Description Provide seniors with transportation.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 100 clients

Location Description

Citywide

Planned Activities

Provide seniors with transportation

OMB Control No: 2506-0117 (exp. 07/31/2015)
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21

Project Name

Hope for Prisoners - Hope Family Counseling Program

Target Area

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding

Description Funds will be used to support substance abuse and family counseling services for 75 ex-offenders living in
the City of Las Vegas who are returning from incarceration to the local community and are enrolled in
Hope for Prisoners, inc.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 53 clients

Location Description

3430 W. Flamingo Road, Ste. #350, Las Vegas, NV 89103

Planned Activities

Provide case management to clients released from prison to assist them with self-sufficiency

22

Project Name

Jewish Federation of Las Vegas - Las Vegas Senior Lifeline Case Management

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

OMB Control No: 2506-0117 {exp. 07/31/2015)

Needs Addressed Special Needs and Low/Mod Income Public Services
Funding
Description Las Vegas Senior Lifeline's goal is to equip low-income seniors to age in place and maintain a safe, high
quality of life, and avoid unnecessary institutionalization.
Target Date 6/30/2017
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Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 128 clients

Location Description

2317 Renaissance Dr., Las Vegas, NV 89119

Planned Activities

Provide homemaking and services to low income seniors

23 Project Name Junior Achievement of SNV, Incl. - Empower the Future
Target Area CITY LIMITS
Goals Supported Educational enrichment services & supportive prgms
Needs Addressed Educational Enrichment
Funding
Description Funding to support program delivery of our series of business, economics and life-skills programs to
students residing in the City of Las Vegas. Funds will be used for two program staff, curriculum and
volunteer training costs to serve 150 youth.
Target Date 6/30/2017
Estimate the number and This program anticipates to serve 301 children
type of families that will
benefit from the proposed
activities
Location Description Citywide
Planned Activities Provide activities for at risk youth from Elementary-High School to prepare them for graduation
24

Project Name

Lutheran Social Service - Senior Supportive Services Program

Target Area

Goals Supported

OMB Control No: 2506-0117 {exp. 07/31/2015)

CITY LIMITS
Provide Community and Supportive Services
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Needs Addressed

Special Needs and Low/Mod Income Public Services

Funding

Description LSSN would combine services currently being provided to seniors with new and/or expanded assistance to
more comprehensively support this growing Las Vegas demographic.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 700 clients

Location Description

73 Spectrum Blvd., Las Vegas, NV 89101

Planned Activities

Provide homebound seniors with nutrition and case management

25

Project Name Nevada Health Centers, Inc. - Healthcare and Supportive Services

Target Area CITY LIMITS

Goals Supported Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding

Description Funds will be used to enhance outreach, provide oral healthcare/dental services, and provide supportive
services/referrals to homeless individuals. Our goal is to prevent homelessness and help transition
homeless individuals to stability.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 100 clients

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description Citywide

Planned Activities Provide homeless outreach and medical assistance
26 Project Name Nevada Partners - Youth Dropout Prevention Program

Target Area CITY LIMITS

Goals Supported Educational enrichment services & supportive prgms

Needs Addressed Educational Enrichment

Funding

Description Under the My Brother's Keeper Initiative, this program will provide support services to youth at risk of

dropping out as a result of credit deficiency and/or other academic barriers by providing services such as
tutoring, mentoring and school fee assistance.

Target Date 6/30/2017

Estimate the number and This program anticipates to serve 40 clients

type of families that will

benefit from the proposed

activities

Location Description Citywide

Planned Activities Provide college and career planning to avoid students from droppintg out of school
27 Project Name Project REAL - Juvenile Justice Intervention Project

Target Area CITY LIMITS

Goals Supported Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding
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Description

Funds will be used to deliver "Play by the Rules", a juvenile justice intervention program to disrupt the
"playground to prison pipeline" for 200 City of Las Vegas low income, high risk youth. Funds will cover
salaries and program delivery expenses.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 240 clients

Location Description

100 City Parkway, Ste. 1700, Las Vegas, NV 89106

Planned Activities

Provde at risk youth with civics program to teach them to be responsible citizens

28

Project Name

Rebuilding Together of Southern Nevada - Critical Home Repairs

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding

Description Funds will be used for staff support to manage the critical home repair program. This program provides
critical home repairs free of charge to low-income homeowners. Repairs are done by licensed contractors
at no cost to the homeowner.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 32 clients

Location Description

Citywide

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Planned Activities

Provde housing rehabilitation and emergency repairs to low income seniors

29 Project Name Southern Nevada Public TV and Vegas PBS - Ready To Learn Workshops

Target Area CITY LIMITS

Goals Supported Educational enrichment services & supportive prgms

Needs Addressed Educational Enrichment

Funding

Description Ready To Learn's school-based family engagement workshops will provide early literacy, math and health

skill development and books to LMI households.

Target Date 6/30/2017

Estimate the number and This program anticipates to serve 480 clients

type of families that will

benefit from the proposed

activities

Location Description Citywide

Planned Activities Provide literacy program to low income and at risk students and families
30

Project Name

Spread the Word Nevada Kids to Kids - Kids to Kids

Target Area

CITY LIMITS

Goals Supported

Educational enrichment services & supportive prgms

Needs Addressed Educational Enrichment
Funding
Description Funds will be used to purchase books and bags for thirteen City of Las Vegas elementary, at-risk schools

with over 10,183 student population and a goal of adopting four additional city schools. Kids to Kids is a
monthly in-school book distribution.

OMB Control No: 2506-0117 {(exp. 07/31/2015)
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Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 5,315 at-risk students

Location Description

Citywide

Planned Activities

Provide literacy program to low income and at risk students and families

31 Project Name St. Judes Ranch for Children of Nevada Region - New Crossings Homeless Youth Families
Target Area CITY LIMITS
Goals Supported Prevent and End Homeless
Needs Addressed Homelessness
Funding
Description New Crossings is a Las Vegas-based homeless youth families program. Clients will be provided health,
behavioral, education and employment services.
Target Date 6/30/2017
Estimate the number and This program anticipates to serve 16 clients
type of families that will
benefit from the proposed
activities
Location Description 200 Wilson Circle, Boulder City, NV 89005
Planned Activities Provide transitional housing to youth aged 18-25
32

Project Name

Sunrise Children's Foundation - HIPPY (Home Instruction for Parents of Preschool Youngsters)

Target Area

CITY LIMITS

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Educational enrichment services & supportive prgms

Needs Addressed Educational Enrichment
Funding
Description HIPPY is the only home-visiting early intervention program provided in So. Nevada educating families with

children 3 to 5 years of age focusing on school readiness.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 10 clients

Location Description

2795 E. Desert Inn Road, Las Vegas, NV 89121

Planned Activities

Provide early childhood development to low income 3-5 year olds and their families

33

Project Name

Gay and Lesbian Community Center of Southern Nevada - ACT Il Seniors Program

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services
Funding
Description ACT Ill Senior Program is a program for low income, LGBTQ Seniors living in the City of Las Vegas. Funds will

be used for a Program Specialist, in-home services, and program support costs with the goal of providing
LGBTQ seniors with programs.

Target Date

6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 150 clients

Location Description

401 S. Maryland Parkway, Las Vegas, NV 89101

Planned Activities

Provide LGBTQ seniors with programs

34

Project Name

Three Square - Senior Share

Target Area

CITY LIMITS

Goals Supported

Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services
Funding
Description Funds will be used to serve, through our Senior Share Program, 250 seniors who live in the City of Las

Vegas. Senior Share provides seniors over the age of 60 with chronic health conditions a supplemental box
of nutritious groceries twice a month.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 69 clients

Location Description

4190 N. Pecos Rd., Las Vegas, NV 89115

Planned Activities

Provide food to low income seniors

35

Project Name

United States Veterans Initiative - U.S.VETS - Las Vegas Homeless Veteran Outreach

Target Area

CITY LIMITS

Goals Supported

Prevent and End Homeless

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed

Homelessness

Funding

Description Funds will be used for outreach staff who will annually reach over 1,000 veterans in the community where
the homeless can be found such as shelters, deserts, camps, streets and other places not meant for human
habitation.

Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates to serve 214 clients

Location Description

Citywide

Planned Activities

Provide homeless outreach and prevention to veterans

36

Project Name

Rapid Rehousing/Homeless Prevention/Wet Shelter

Target Area

CITY LIMITS

Goals Supported

Prevent and End Homeless

Needs Addressed Homelessness

Funding

Description The city will provide prevention, rapid-rehousing and homeless shelter services. Catholic Charities will
receive $215,940 to assist 14 individuals through Rapid RehousingSalvation Army will receive $10,000 to
assist 10 individuals with Homeless PreventionWestCare will receive $160,600 to provide services to 150
individuals through the Wet Shelter

Target Date 6/30/2017

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

This progam anticipates serving 14 clients

Location Description

4190 N. Pecos Rd., Las Vegas, NV 89115

Planned Activities

Provide Rapid Rehousing, homeless prevention and wet shelter services.

37

Project Name

HMIS - Bitfocus

Target Area

Goals Supported

Provide Community and Supportive Services

Needs Addressed

Funding

Description

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Location Description

Planned Activities

38

Project Name

Aid for AIDS of Nevada (AFAN) - AFAN Housing Project

Target Area

CITY LIMITS

Goals Supported

HIV/AIDS Homeless Prevention

Needs Addressed

Homelessness

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

Description

Provide short-term mortgage/rental/utility assistance, short and long term housing, and supportive
services to clients with HIV/AIDS and their families.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates serving 628 clients

Location Description

1120 Almond Tree Lane, Las Vegas, NV 89108

Planned Activities

Short-term mortgage/rental/utility assistance, supportive services, housing assistance, tenant based rental
assistance, and long term housing to persons who are pending Social Security Disability and/or
Supplemental Security Income.

39

Project Name

Community Counseling Center - Community Health Program

Target Area CITY LIMITS

Goals Supported Provide Community and Supportive Services

Needs Addressed Special Needs and Low/Mod Income Public Services

Funding

Description This program provides supportive services as well as group and individual counseling for HIV/AIDS clients.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates serving 50 clients

Location Description

714 E. Sahara Ste. #101, Las Vegas, NV 89104

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Provide counseling to dually diagnosed HIV/AIDS clients and their families

40

Project Name

Golden Rainbow - Living with Aids Housing Program

Target Area

CITY LIMITS

Goals Supported

HIV/AIDS Homeless Prevention

Needs Addressed Homelessness

Funding

Description Provide supportive services and rental/housing assistance to HIV clients.
Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates serving 125 clients

Location Description

801 S. Rancho Dr. Ste. B-1B, Las Vegas, NV 89108

Planned Activities

Provide permanent housing placement assistance, housing operations, and supportive services to 125 HIV
clients

41

Project Name

Nevada Community Associates, Inc. - Project HOME HOPWA

Target Area

CITY LIMITS

Goals Supported

HIV/AIDS Homeless Prevention

Needs Addressed Homelessness
Funding
Description Provide housing assistance and case management to homeless clients.
Target Date 6/30/2017
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Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates serving 70 clients.

Location Description

5185 Camino Al Norte Ste. #130, Las Vegas, NV 89031

Planned Activities

Provide short term rental, mortgage and utility assistance to low income clients with HIV/AIDS to prevent
homelessness.

42

Project Name

Women's Development Center - HOPWA Housing Program

Target Area

CITY LIMITS

Goals Supported

HIV/AIDS Homeless Prevention

Needs Addressed Homelessness

Funding

Description Provide supportive services and housing to HIV clients.
Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

This program anticipates serving 6 clients

Location Description

4020 Pecos MclLeod, Las Vegas, NV 89121

Planned Activities

Provide Project Based Rental Assistance, supportive services and housing operations to 6 clients with HIV

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

City of Las Vegas funded projects are primarily located in traditional low income census tracts and areas
that document a higher percentage of low and moderate income people. New construction HOME
projects are located in areas that have vacant land or the ability to be converted to the proper zoning
and use, as the city is becoming land-locked. HOPWA funds are used County-wide, and ESG will support
the Corridor of HOPE. The projects funded for FY 16/17 allow the city to serve its low and very low
income citizens.

Geographic Distribution

Target Area | Percentage of Funds
CITY LIMITS 90

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

CDBG and ESG will be focusing primarily on homeless prevention and housing services, youth
enrichment opportunities, and special needs services. The city will focus the majority of its homeless
efforts in the “Corridor of HOPE” area which encompasses Main St. However, all homeless individuals
citywide will be able to receive homeless services based on their coordinated intake score.

HOME/LIHTF will fund the 501 N. Lamb Apartment project for $600,000. This project will provide
affordable housing in an area of town that is not saturated with affordable housing opportunities.

Discussion

The city of Las Vegas’ geographic priorities were established based on the analysis of current community
needs, the characteristics of the overall market, the ability of low-income households to afford, locate
and maintain housing, and the availability of resources to address the identified needs. The City will
continue to rely on low income census tracts and block groups in addition to other data supplied by HUD
and City data to determine the areas of greatest need to concentrate services. Currently, funds are
allocated citywide providing low income residents across the Las Vegas Valley the opportunity to apply
for much needed services. The city has six Wards and targets Wards 1, 3 and 5 due to their
concentration of low income residents.

The HOPWA program targets the Paradise EMSA as the city is the Entitlement agency for those funds
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which encompasses all of Clark County.

The city is in development stages for applying for Neighborhood Revitalization Strategy Areas (NRSA).
We hope to have them on-line by year 3 of the Consolidated Plan. The city utilizes three geographic
areas for its education initiatives in order to track the impact of the programs. It is hoped that these
pilot areas will become examples of how to replicate their success across the valley.

Innovations in Education includes the following three geographic areas which are mapped in this
document: Hollingsworth/Five Points, Historic Westside School Neighborhood, and Meadows Mall Area.

The city is currently concentrating its homeless programs and funding sources in the Downtown Area,
which is bounded by: Charleston, Martin L. King, Maryland, and Owens with an emphasis on the
Corridor of Hope and Fremont Street.

Annual Action Plan 60
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

The city of Las Vegas will focus its 2016 HOME/LIHTF funds to the construction of affordable housing for
families and seniors on the 501 N Lamb Project $600,000. This project is composed of 60 two, three,
and four bedroom affordable housing units for large families. Fifty-two of the units will serve families
with household income less than 50% AMI. In addition the Lone Mountain project will provide housing
for 60 seniors.

The City is diligently working on maintaining our affordable housing stock by assisting low-income
residents with home rehabilitation programs to keep housing costs low. Programs such as Rebuilding
Together and James Seastrand Helping Hands assist residents who do not have the ability or financial
resources to maintain decent and affordable housing without the assistance of these programs. The city
is in the process of applying for a Lead-based grant through HUD that if approved, will provide additional
assistance to homeowners who lack the financial resources to maintain their homes safe from lead-
based hazards.

One Year Goals for the Number of Households to be Supported
Homeless 1,007
Non-Homeless 10,708
Special-Needs 473
Total 12,188

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 504
The Production of New Units 62
Rehab of Existing Units 50
Acquisition of Existing Units 1
Total 617

Table 12 - One Year Goals for Affordable Housing by Support Type
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Discussion

CDBG, HOPWA, ESG and HOME funds will be used to assist low and very low income households with
rental assistance, through TBRA, HOPWA permanent housing, TBRA and STRMU programs and CDBG will
assist with transitional housing.
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AP-60 Public Housing — 91.220(h)

Introduction

The SNRHA’s primary function is to inform seniors and families of the available community services and
resources, and assist them with facilitating access to those services. The Department’s mission is to
provide services that will enable seniors to age in place and remain independent, and to promote self-
sufficiency for families. These goals are continuously met by providing several onsite service providers,
advocating for the residents, distributing resource information and making referrals as needed.

[Source: SNRHA]
Actions planned during the next year to address the needs to public housing

The Supportive Services Department received over $1.8 million dollars in Adult and Youth Workforce
Investment Act (WIA) funding to not only work with its residents, but also all low income community
members to help them become self-sufficient. This program funds vocational skills training, on-the-job
training and supportive services necessary for individuals to obtain and maintain employment.

The SNRHA has formed a partnership with College of Southern Nevada to provide a program that will
allow residents access to several high school, GED and college classes. Additional educational programs
that are beneficial to our residents are provided by College of Southern Nevada, Clark County School
District, Nevada Partners, Desert Rose Adult High School and University of Nevada Las Vegas.

The SNRHA receives an ongoing funding stream that assists working residents with their payment of
security deposits. Additionally, the agency continues to utilize the free computers from the Broadband
Technology Opportunities Program (BTOP) in collaboration with the Las Vegas-Clark County Urban
League, to provide free public computer centers on-site at some of the housing developments; the labs
are operated by residents.

The SNRHA has also received a Partnership Grant with Safe Nest that provides an on-site domestic
violence advocacy to assist residents with domestic violence intervention and prevention.

The Sherman Gardens and Marble Manor communities have the Safe Village Initiative project. This
initiative represents a coalition of community partners that work closely to provide a comprehensive
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array of resources, as well as to reduce crime, enhance safety, and improve the quality of life in the
community. The partners for this initiative include the Southern Nevada Regional Housing Authority,
local criminal justice agencies, social service organizations, clergy, schools and residents. The intent of
the Safe Village Initiative is to improve the outcomes for our communities by working collaboratively,
using a broad community approach, to address the issues that challenge our community at large.
Through the Safe Village Initiative, an environment is being created and fostered whereby every person
is positively supported by their community, family, and peers; they are all part of the solution. A unique
forum has developed which allows residents to have real access to the resources needed to be safe,
healthy, productive and contributing members of the community.

The Casa Grande Transitional Center, of the Nevada Department of Corrections, is a strong partner of
the SNRHA. Casa Grande is a dormitory-style facility built to house non-violent, non-sex crime inmates
who are within 18 months away from their parole eligibility date. The main purpose of Casa Grande is to
allow these residents the opportunity to seek work and secure permanent housing prior to reintegrating
into society. Since its inception, Casa Grande has expanded its programs to include parolees, probation
violators, and ex-offenders.

[Source: SNRHA]

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The SNRHA has 17 resident councils in formation or operation and has a staff member designated to
assist in organizing the remaining SNRHA public housing development’s resident councils. Additionally,
SNRHA has a Resident Advisory Board, usually consisting of eleven (11) members from Public Housing
and the Housing Choice Voucher Program.

Each year, the SNRHA hosts a major Father’s Day event the weekend before Father’s Day. The event is
held to celebrate fatherhood and recognize Dads in the community who are doing a great job with their
children, and to reconnect Dads and families. This free event is open to the public and designed to reach
all Housing Authority families, including non-residents of SNRHA that have children that reside with the
Housing Authority. There are free games, raffle prizes, jump houses for kids, face painting, haircuts, and
a cookout. Community partners are on-hand to provide information on employment programs, family
court mediation and child support, mental health and substance abuse resources, health and wellness
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services, vocational training, teen and children’s programs, and more.

The Supportive Services Department also has a Program Specialist who meets regularly with SNRHA's
Resident Councils Organizations to provide leadership, training and financial guidance to help them
succeed in completing their objectives. It is the goal of SNRHA to increase the number of Resident
Council Organizations at public housing developments located throughout the Southern Nevada region
of Clark County.

[Source: SNRHA]

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance
N/A
Discussion

The SNRHA is designated as a High Performer under the Housing Choice Voucher Program and a
Standard Performer under the Public Housing Program therefore; no financial or other assistance is
required.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The city of Las Vegas will participate in Regional Homeless Coordination efforts to reduce homelessness
and address the needs of homeless individuals and families. The City prioritizes assistance for homeless
services such as prevention, rapid rehousing and permanent supportive housing and will award CDBG
and ESG funds accordingly. Nine non-profit organizations will receive ESG and CDBG funds to assist
homeless persons with emergency shelter and transitional housing, including victims of domestic
violence and homeless pregnant teens. The City will also participate on the Southern Nevada Regional
Planning Commission’s (SNRPC) Technical Working Group for the Committee on Homelessness, as well
as the Continuum of Care’s various working groups.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The SNH CoC has a regional Mobile Crisis Intervention Team (MCIT). The contract that provides mobile
crisis intervention and outreach to homeless clients, including those with disabilities and those with
limited English proficiency, who are living on the streets, in outlying uninhabited areas and in the
tunnels. This team (inclusive of Spanish speakers, mental health and substance abuse practitioners and
social workers) actively engages homeless individuals and families and assesses them for referral to an
agency appropriate for their needs including; transportation, referral to other services and housing
placement. Interventions are conducted when encampments arise and typically include collaboration
among PD, Code Enforcement and homeless service providers, with providers prioritizing homeless
encampment residents for placement in housing.

City of Las Vegas staff participate in the organization of the annual homeless time-in-count by hosting
deployment centers and recruiting and organizing volunteers. In addition, city staff volunteers for
homeless outreach events such as project homeless connect where organizations and providers gather
to provide a “one stop shop” for homeless individuals. The city of Las Vegas administers the
reconnection to family program that provides one--way, one--time, out--of--town transportation
assistance to individuals and families to reach designated housing with awaiting family and/or other
secure housing situations and support.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City funds the main shelters located in the Corridor of Hope. It also works closely with the
Continuum of Care and other local entitlements to address this cross cutting issue that affects our
valley. [tis the City’s intention to develop and construct new permanent supportive housing units as
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part of the consolidated plan goals. The ESG funds which traditionally were used to support shelter
operations are now focused on Rapid Rehousing and Homeless Prevention rental assistance.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Program and Housing reports have been developed to track length of time homeless. Reports developed
are very intuitive and easy to read, as well as allow agency-wide length of homelessness average,
program-wide length of homelessness average, and client-level length of homelessness. We also provide
a CoC-wide automated and distributed report listing all HMIS participating housing programs in the
community, providing program-level statistics on average length of homelessness in that program. This
report is distributed to all HMIS contributing agencies within the CoC for peer review. This report will be
used going forward to identify length of time homeless, allowing the CoC EWG to address any
programmatic concerns with agencies and the Coordinated Intake process to develop a corrective action
plan to reduce the length of time people are homeless in Southern Nevada.

The CoC’s HMIS system generates reports that track returns to homelessness and the last agency the
client received services from. This report is currently being used to establish baseline data for the CoC as
a whole and CoC funded programs specifically. As the reports are tracked for a period of time, the SNH
CoC working subgroup and Performance Measurement Working Group (PMWG) will be able to establish
a plan of action to reduce recidivism within the CoC. This recidivism report will be used going forward to
identify those agencies that have a high rate of client recidivism, thus allowing the CoC EWG and PMWG
to address any programmatic concerns with agencies individually and develop a corrective action plan to
improve successful, long term exits from homeless programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Chafee Independent Living Services is provided through the NV Division of Child and Family Services and
State Funds to Assist Former Foster Youth (FAFFY) to assist foster youth in transitioning to self-
sufficiency. Policies regarding resources and services are in place at the State and local levels. Young
persons have the opportunity to remain under jurisdiction of the court up to age 21, making them
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eligible to receive financial support and FAFFY to assist them with their transition to self-sufficiency.
2011 NV legislation allows young adults three options when they are turning 18 years old regarding
services and financial support. All former foster youth may receive FAFFY funds for move-in expenses
and a stipend upon graduating high school.

Annual Transition Plans at age 15 begin for all youth who are in foster care regardless of their
permanency goal i.e. adoption, guardianship, or reunification, in order to support early planning to
achieve a high standard of wellbeing including having a permanent home. If youth end up “aging out of
foster care” they are provided with a 90 day transition plan and have 2 options to continue to receive
supportive services including a financial stipend in order to avoid homelessness.

Youth primarily choose to remain in their foster home, get their own apartment, or rent a room from a
family member or a friend. If they choose to enter a program it would be Westcare Voyage, HELP of
Southern Nevada Shannon West Homeless Youth Center, Nevada Partnership for Homeless Youth or St.
Jude's Ranch for Children's New Crossings. The Southern Nevada Regional Housing Authority offers FUB
vouchers for youth aging out of foster care to participate in family reunification.

Within the CoC there is an MOU between WestCare Nevada and the following hospitals: Boulder City,
Centennial Hills, Desert Springs, Sunrise, Mountain View, Dignity Health Care, Spring Valley, Summerlin,
Valley, North Vista and University Medical Center of SN as well as Southern Hills Medical Center, Clark
County and the Cities of LV, NLV and Henderson to provide funds to WestCare for the operation of its
Community Triage Center. This agreement allows for the provision of emergency room diversions for
persons without a medical issue, but who are in need of substance abuse or mental health treatment.
The CoC has representatives from the RIO, SNH CoC working subgroup and CoC Board that participate in
the WestCare Oversight Committee, with the commitment to improve discharge planning for homeless
persons to viable, stable and appropriate housing. Every attempt is made to assist homeless patients
with family reunification. As a last resort, the patient is discharged into the homeless provider system.

The CoC works closely with Southern Nevada Adult Mental Health Services (SNAMHS), Mojave Mental
Health and WestCare to ensure those exiting institutional mental health services have access to housing
and ongoing treatment. SNAMHS utilizes a variety of group housing placements that are all SAPTA
certified programs. Whenever feasible they work diligently to reconnect clients to family. Every effort is
made to connect clients with friends or family members or discharge them into their own affordable,
stable living situation. When these options are not viable, then sober living, group homes or transitional
living facility arrangements are considered, such as; WestCare residential programs, the Las Vegas
Rescue Mission, the Shade Tree, Catholic Charities, Hopelink, Family Promise and Freedom House.
SNAMHS is required to verify through Joint Commission that the discharge is to a viable address.

[Continued under Discussion]

Discussion
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{continued) The Nevada Department of Corrections (NDOC) discharge policy states that Correctional
facilities will enter into contracts to provide the following services, to offenders or parolees participating
in a program: transitional housing; treatment for substance abuse or mental health; life skills training;
vocational rehabilitation and job skills training; and any other services required by offenders or parolees
who are participating in a program. The NV Re-entry Task Force is tasked to support offenders returning
to its communities by providing increased economic and housing stability. A Statewide Re-entry
Coalition is responsible for developing strategies and direct resources toward prisoner reentry, in an
effort to prevent discharges into homelessness; the CoC has representation on this coalition. Clark
County Detention Center has a staff person dedicated to re-entry. They work closely with SNAMHS for
those who are severely mentally ill.
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AP-70 HOPWA Goals - 91.220 (I)(3)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family 200

Tenant-based rental assistance 35

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 20

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 0
Total 255
Annual Action Plan 70
2016

OMB Control No: 2506-0117 {exp. 07/31/2015)



AP-75 Barriers to affordable housing — 91.220(j)

introduction

The city of Las Vegas’s housing programs seek to increase affordable housing opportunities for low-
income households. This is done in part by providing gap financing to create affordable rental housing
and decreasing energy costs for low-income households through weatherization and energy
conservation improvements. Additionally, the City provides ESG and CDBG funds for TBRA programs to
assist households with rent. The HOPWA program provides TBRA and other rental and utility assistance
for people with HIV/AIDS

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Regional Analysis of Impediments (RAI) determined that there are few affordable housing options
for residents who do not qualify for public assistance but still fall into protective groups. Two
suggestions that the RAl made are:

¢ The jurisdictions need to research increasing affordable housing options across Southern
Nevada and take the necessary steps to amend their zoning codes and comprehensive plans to
support these changes

* Support the Southern Nevada Strong regional plan goal to encourage an adequate supply of
housing with the range of price, income, density, ownership and building type.

The Office of Community Services is also working with City Departments to address the barriers listed in
the Regulatory Barriers Clearinghouse and the suggestions provided in the Regional Analysis of
Impediments to Fair Housing 2015 (RAI).

Discussion

The City is a key stakeholder of the Ten-Year Regional Plan, Help Hope Home, to End Homelessness in
Clark County, which documents the commitment to ending homelessness in Clark County by 2020 and
outlines strategies that support that goal. The Ten-Year Plan considers a variety of strategies targeted to
access and retention of housing for homeless individuals and families; increasing use of existing private
and nonprofit units as well as new construction for permanent supportive housing; and emphasizes
preventing discharge into homelessness as people move from hospitalization or incarceration.
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AP-85 Other Actions - 91.220(k)

Introduction

This section outlines the City’s planned actions to foster and maintain affordable housing; evaluate and
reduce lead-based paint hazards; reduce the number of poverty-level families; develop institutional
structure; and enhance coordination.

Actions planned to address obstacles to meeting underserved needs

Southern Nevada will continue its regional approach to end homelessness through “Help Hope Home”.
The SNRPC Committee on Homelessness (CoH) is leading the charge to move the Homeless to Homes,
through the Regional Initiatives Office. The city of Las Vegas also has its own Homelessness Advisory
Committee.

Project Homeless Connect is an annual event that connects homeless individuals with the services they
need in a one stop setting. Those in need come to find housing, legal aid, medical and dental care,
obtain IDs and birth certificates, obtain employment, and access a variety of other services they need to
get off the streets. The Nevada Homeless Alliance hosts Project Homeless Connect annually with nearly
500 volunteers serving over 3,000 homeless people in just one day. The city has entered into a contract
with Caridad for homeless outreach services in the downtown area where a larger concentration of
homeless individuals are found.

Actions planned to foster and maintain affordable housing

Within the City, public sector and non-profit groups work to increase the supply of affordable rental and
owner occupied housing. In FY 2016, the City will fund 1 new construction developments serving family
households by leveraging Low Income Housing Tax Credits and other federal, state, local and private
funding sources. The City also allocated funding to HELP of Southern Nevada to construct a new facility
for their Shannon West Youth Center. Low-income homeowners will be provided assistance through
Rebuilding Together and James Seastrand for minor home repairs.

Actions planned to reduce lead-based paint hazards

Actions to address Lead Based- Paint (LBP) related hazards and housing issues are often times based
upon pre and post 1978 construction. Per law, all pre 1978 constructed housing must be tested for LBP.
When programs are being considered for implementation and the rehabilitation of existing housing
units are being considered, post 1978 construction is preferred so as not to have to address the
possibility of costly LBP removal and remediation. Post 1978 construction provides a larger pool of
housing stock to choose from without potential LBP hazards, thus increasing access to housing without
LBP hazards and reducing exposure to LBP hazards.
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When any pre 1978 construction is being considered for housing programs, the structure(s) being
considered are tested for LBP with a Thermo Scientific Niton XLp301A portable x-ray fluorescence (XRF)
analyzer operated by a city of Las Vegas employee who is also a U.S. Environmental Protection Agency
(EPA) Certified Lead -Based Paint Professional Risk Assessor. A report is generated and forwarded to
management for a decision on whether to pursue any rehabilitation on a given property(s.) If and when
property(s) with known LBP hazards are chosen for rehabilitation and the total project cost exceeds
$25,000, a certified EPA Abatement Official (Official) will be contracted with, through a competitive
bidding process, to perform the necessary remediation activities. An Abatement Supervisor (Official)
must have attended a four (4) day class in order to receive the proper certification. Any abatement
workers employed by the Official must have attended a two (2) day class in order to have received the
proper certification. Once the remediation process has been completed by the Official, the city of Las
Vegas EPA Certified Lead-Based Paint employee will conduct testing procedures on the property(s) to
ensure all LBP hazards have been removed and meet EPA clearance regulations.

The University of Nevada, Las Vegas (UNLV) operates a Healthy Homes Program of which LBP Hazards
Control is a component. The city of Las Vegas, on an as needed basis, provides assistance in conjunction
with UNLV, to identify, reduce and/or minimize exposure to LBP hazards, to citizens of the city of Las
Vegas that live in areas of the city limits that have been identified to have housing stock containing
elevated levels of LBP. In addition, the city if Las Vegas is currently applying for a Lead-based Hazard
Grant through HUD in partnership with the University of Nevada Las Vegas to help eradicate lead-based
hazards throughout the community. These are evolving processes that change according to data
collection over time

Actions planned to reduce the number of poverty-level families

The City supports other governmental, private, and non-profit agencies involved in providing services to
low- and moderate-income residents and coordinates efforts with these groups where possible to allow
for more efficient delivery of services.

During FY 2016-2017, the City will continue to implement its strategy to help impoverished families
achieve economic independence and self-sufficiency. The City's anti-poverty strategy utilizes existing
local job training and social service programs to increase employment marketability, household income,
and housing options. The City will allocate up to 15 percent of CDBG funds to public service agencies
that offer supportive services in the fight against poverty. The city is allocating Redevelopment Set-
Aside funds to support CDBG and ESG funding for homeless services.

Actions planned to develop institutional structure

The City of Las Vegas works with a wide range of public and community social service agencies to meet
and address the various needs of the community. In FY 2016-2017, City staff will continue to collaborate
internally, as well as with local non-profit advocacy groups and other County, State, and Federal
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organizations.

Specifically, the City will use CDBG funds to provide grants to agencies which serve low- and moderate-
income residents with various different needs in the community.

Las Vegas, Clark County and the cities of Henderson, North Las Vegas, Boulder City and Mesquite
continue to meet on a bi-monthly basis to discuss issues relating to HOME, CDBG, NSP and ESG. The
meetings now include the SNRHA, HUD and State of Nevada Housing Division staff. The discussions
range from questions relating to joint projects, to coordination of grant application cycles. Their
participation in the Consortium meetings allows for an assessment of the regional impact of housing and
community development policies.

The City also participates in the Southern Nevada Regional Planning Coalition (SNRPC) which brings
together all public jurisdictions to coordinate regional planning in a seamless fashion while respecting
each member’s autonomy. This requires promoting intergovernmental cooperation and trust built on
careful planning and accountability, thus enhancing the quality of life in Southern Nevada.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City is a member of the SNRPC Committee on Homelessness (CoH), whose primary responsibility is
to manage the overall planning effort for the entire CoC on homeless issues It includes representatives
from both public and private agencies, ensuring compliance with the regional 10-year strategic plan. ESG
program information is regularly discussed as a standing item on that agenda which has representatives
of many major stakeholder groups including the school district, police department, community
stakeholders, businesses, and service providers.

The City works with the Southern Nevada Regional Housing Authority (SNRHA) throughout the year,
acting on new issues as they arise and working to support activities and housing opportunities for public
housing residents and Section 8 residents.

Coordination with non-profit service providers and among governments takes place consistently
through other meetings held in the community including the Emergency Food and Shelter Program
(EFSP) Local Board and the State of Nevada Housing Advisory Committee. The HCP Consortium will
continue to be active members of these committees and others.

Discussion

In addition to the actions outlined above, there are regional initiatives underway. On November 27th,
2011, the U.S. Department of Housing and Urban Development (HUD) announced the award of $3.5
million in funding which provides the resources to conduct in-depth research and community
engagement efforts to look at issues facing our community and propose collaborative solutions. The
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Sustainable Community Grant Award has developed into Southern Nevada Strong,
http://www.southernnevadastrong.org/, which places a new emphasis on integrated planning, where
housing, land-use, economic and workforce development, transportation, and infrastructure are linked
to create more sustainable and economically vibrant community. The city of Las Vegas will participate
with Southern Nevada Strong as the project transitions from the City of Henderson to the Regional
Transportation Commission.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

This section addresses the program-specific requirements for the Annual Action Plan for CDBG, HOME
and ESG. The HOPWA Reference was left out of this section by HUD. It is addressed below:

Grantee directly administers HOPWA and the application process detailed below for ESG is the same
process the HOPWA Project Sponsors used. All application information is on the City's website and is
left up year round so that agencies may obtain a greater understanding of the City's process and
requirements. Community Development Block Grant Program (CDBG)

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 2,264
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 2,264

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 90.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(I)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The city of Las Vegas does not use any form of investment of HOME funds beyond those identified in
Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Recapture provision will be used when HOME funds are invested as a direct subsidy to the
homebuyer; this includes down payment and closing cost assistance and when HOME funds are
used to lower the purchase price from fair market value to an affordable price.

The Resale provision will be used when HOME funds are invested as a development subsidy to
purchase land and/or to construct affordable housing units.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Under the Recapture provisions, the Affordability Period will be based on the total direct Home
subsidy provided to the homebuyer that enabled the homebuyer to purchase the unit and does not
take into account any development subsidy. Any transfer of title, either voluntary or involuntary
during the period of affordability, will trigger the recapture of a portion of the HOME assistance to
the homebuyer from the available net proceeds.

Under the Resale provision, the Affordability Period is based on the total amount of HOME funds
invested in the housing. If the housing is transferred, voluntarily or otherwise, during the period of
affordability, it must be made available for subsequent purchase only to a buyer whose household
income is between 60-80% AMI, and will use the property as its principal residence.

Affordability restrictions are enforced by the execution of written agreements and promissory notes
and the recording of deeds of trust.
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Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Under the Recapture provisions, the Affordability Period will be based on the total direct Home
subsidy provided to the homebuyer that enabled the homebuyer to purchase the unit and does not
take into account any development subsidy. Any transfer of title, either voluntary or involuntary
during the period of affordability, will trigger the recapture of a portion of the HOME assistance to
the homebuyer from the available net proceeds.

Under the Resale provision, the Affordability Period is based on the total amount of HOME funds
invested in the housing. If the housing is transferred, voluntarily or otherwise, during the period of
affordability, it must be made available for subsequent purchase only to a buyer whose household
income is between 60-80% AMI, and will use the property as its principal residence.

Affordability restrictions are enforced by the execution of written agreements and promissory notes
and the recording of deeds of trust.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)
See attachment

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Southern Nevada Coordinated Intake, Assessment, and Referral System

Coordinated Intake for homeless individuals represents a single point of entry or "hub" for
assessment of client services. Clark County Social Service (CCSS) serves as the coordinated intake
hub in Southern Nevada for single adults without children. Individuals will be evaluated
comprehensively for services available through CCSS, the Continuum of Care and in the community.
The Veterans Administration Community Resource & Referral Center (CRRC) serves as the
centralized intake hub for all veterans who are homeless or at risk for homelessness. Hubs for other
subpopulations, such as families and unaccompanied youth, will be added at a later date with
locations to be determined. Housing providers however, can continue to assist families as normal
until Coordinated Intake sites or hubs for the above sub-populations have been established.

The following are the benefits of the coordinated intake system:
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* Clients are assessed to determine the best intervention which meets their needs. This enables
workers to make decisions on programs that are most appropriate for clients.

* Hub personnel have an understanding of each community program’s specific requirements, target
population and available services.

* Clients are interviewed and assessed for multiple programs and are matched to the appropriate
housing as it becomes available in the community.

* Community providers are able to focus their time and resources on service provision.

* Itimproves data collection and provides accurate information on prevention, client needs, gaps in
service; and it improves the coordination of shelter and housing services.

There are currently two hubs in Southern Nevada for single adults: Clark County Social Service
(CCSS) 5 office locations and the Veterans Administration Community Resource & Referral Center
(CRRC). Homeless individuals referred to or self-referred to a CCSS hub will receive a return date to
complete their assessment. This assessment determines what type of housing is most appropriate
for the client. Individuals who have received a community housing assessment and are deemed to
be appropriate for a housing referral may not receive housing immediately or from the provider
who referred them. Housing is based on availability and client choice. Individuals who have been
seen in one of the five (5) CCSS locations in the last twelve (12) months may call to schedule a return
date.

Individuals who have not been seen in one of the five (5) CCSS locations in the last twelve (12)
months will need to come into one of the CCSS office locations to complete an application and
obtain a return date for their community housing assessment (see section "Office Locations and
Hours of Operation”).

Veterans should contact the CRRC which serves as the centralized intake hub for all veterans who
are homeless or at risk for homelessness. The CRRC is a walk-in center only and each veteran
participates in a standardized assessment and is screened for every program. The CRRC partners
with community agencies to further assist independently functioning veterans. Emergency housing
placements can be arranged from 7:30 a.m. - 2:30 p.m. on a daily basis.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The city of Las Vegas (CLV) utilizes a Notice for Applications (NFA) process to aid in identifying the
best organizations and projects to provide ESG services. CLV utilizes Zoomgrants, which is an online
application process. Two mandatory ESG application workshops were held to provide technical
assistance for those interested in applying for ESG funds.
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CLV uses a Community Development Recommending Board (CDRB), which is a 13 member citizen's
advisory group, appointed by the City Council. CDRB members represent the concerns and opinions
of the community in advising the city of Las Vegas on the allocation of ESG and other federal funds.
Through a series of open public meetings, and with the assistance of the OCS Department staff, the
CDRB reviews past projects, examines changes in community needs and explores trends and
subsequently evaluates and recommends projects to the City Council that most effectively and
efficiently meet community needs. The CDRB uses a review process that includes a careful
evaluation of each eligible applicant proposal within the context of program design and against
program criteria and current objectives, both nationally and those outlined in the CLV CP. CDRB
project recommendations are presented to the Las Vegas City Council, a Public hearing is held
before the Las Vegas City Council and then there is a final selection of projects for application
submission to HUD.

Planning activities follow the same steps each year although the timing may vary. These steps are:

Step 1 - Identification of community development issues, needs, and concerns through community
meetings and citizen input;

Step 2 - Formulation of community development goals and preliminary strategies. (staff and
citizens);

Step 3 - Dissemination of Grant Funds information to agencies and individuals;
Step 4 - Submission of project applications; and

Step 5 - Project selection:

a. Review of project applications by review committee and the CDRB

b. Present recommendations of CDRB to the Las Vegas City Council,

c. Public hearing before the Las Vegas City Council and final selection of projects for application
submission to HUD.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

CLV is part of the SNH CoC, which works together with all of the regional ESG recipients. The SNH
CoC has formerly homeless participants participate on several subcommittees that assist in all
aspects of the process. CLV also randomly surveys street homeless through outreach and through
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the provision of services to gain input on service ideas and strategies as well as feedback on existing
programs and services.

5. Describe performance standards for evaluating ESG.

CLV supports the national and regional objectives in addition to some local objectives based on
documented need and citizen input:

Objective 1: Increase progress towards ending chronic homelessness

Objective 2: Increase housing stability

Objective 3: Increase project participants income

Objective 4: Increase the number of participants obtaining mainstream benefits
Objective 5: Using rapid re-housing as a method to reduce family homelessness

Successful implementation of the ESG Program will decrease the number of persons who may enter
homelessness by providing homeless prevention services; increase the number of homeless
households who obtain permanent housing by providing rapid rehousing services; and decrease the
number of street homeless by increasing the number of homeless that accesses emergency shelter
or any housing programs.

The goals for all City funded programs are the following:
* 90% of at-risk households are prevented from entering the cycle of homelessness

* 75% of street homeless (homeless by HUD definition 1 year or longer in Southern Nevada) who
received shelter and/or housing services obtain housing

* 70% of homeless households are stably housed (can maintain without additional housing
assistance) within 12 months

* 85% of all households retain housing at least six months after receiving assistance

* 25% annual reduction in total number of existing street homeless (homeless by HUD definition 1
year or longer in Southern Nevada) in targeted areas within the city of Las Vegas (Downtown,
Symphony Park, Hope Corridor, parks, etc...)

Records and reports must contain but are not limited to the following data:

-The # and names of homeless pre-screened for the Program grant
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-The # and names of homeless enrolled in the Program grant and a description of area they came
fromi.e. under a bridge at “A” street/Owens or Downtown Las Vegas.

-The # and names of clients that received treatment services (mental health or substance abuse)
-The # and names of clients connected to mainstream cash benefits
-The # and names of clients connected to mainstream non-cash benefits

-The # and names of clients that complete a workforce development activity (school, training, OJT,
vocational rehabilitation, etc.)

-The # and names of non-income clients with income at program exit

-The # and names of clients that exit to other permanent supportive housing programs
-The # and names of clients that are stably housed at exit

-The # and names of independent clients that remain housed 6 months after program exit
-Any success stories or progress that demonstrates the success of this program

All information must be entered as real-time data and all reports must be able to be pulled from the
Southern Nevada Homeless Management Information System. CLV evaluates ESG performance in
several different ways. The SNH CoC has established regional performance standards which are
captured and reported in HMIS. These reports are regularly generated and reviewed by staff. The
City also added specific performance requirements unique to homeless goals and objectives. Sub
grantees are required to submit regular reports which are reviewed by staff. All of the above reports
and methods are used to ensure ESG compliance with regulations and local written standards and
that program goals are being met effectively and efficiently.

Discussion

See above
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Attachment



SECTION 9: Written Standards

a. Evaluating Individuals or Families Eligible for Assistance

Eligibility to receive assistance under all ESG programs will be based on the guidelines outlined by HUD,
initially by determining if the individual or family qualifies as “homeless” as defined in the HEARTH Act of
2009, SEC. 103, or at-risk of homelessness. Evaluation and eligibility policies and procedures are
developed in accordance with the centralized or coordinated assessment requirements set forth under
SEC 576.400(d).

After the initial evaluation, the type and amount of assistance will be established to ensure the
individual or family’s needs are met to regain stability. The subrecipient will provide policies and
procedures that further outline the evaluation methods for the project being administered. The
subrecipient will re-evaluate the participant’s eligibility and types and amounts of assistance at least
every 3 months for individuals or families receiving homelessness prevention assistance, and annually
for those receiving rapid re-housing assistance. The re-evaluation should establish, at minimum: (1) the
participant’s annual income does not exceed 30% AMI; and (2) the participant lacks sufficient resources
and support networks necessary to retain housing without ESG assistance.

When determining the annual income of an individual or family, the subrecipient must use the standard
for calculating annual income under 24 CFR 5.609. During evaluation the subrecipient will assist
participants in obtaining the appropriate supportive services and other Federal, State, local, and private
assistance available in obtaining housing stability.

When determining eligibility for short- and medium-term rental assistance no program participant who
is receiving tenant-based rental assistance, or living in a housing unit receiving project-based rental
assistance or operating assistance, through other public sources are eligible, except for a one-time
payment of rental arrears on the tenant’s portion of the rent.

b. Local Coordination of Shelters and Service Providers

Las Vegas’s CoC committee members meet monthly to discuss items such as changing trends,
challenges, and funding fluctuations, as well as other issues, in an effort to ensure local service providers
and shelters coordinate. The committee realizes the importance of making an effort to provide
coordinated services and minimizing any duplication of services in order to serve the most participants
possible. Also, a Homelessness Advisory Committee was created to assist coordination between local
shelters, public officials, religious organizations, and other entities that interact with homeless
individuals.

In addition, the City of Las Vegas requires grant applicants to provide information regarding which
agencies provide the same services and what efforts are in place to coordinate with other providers in
an effort to reduce duplication of services in the community.
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¢. Determining & Prioritizing Eligibility Based on Local Characteristics

Rapid re-housing assistance may be provided to program participants who meet the criteria under
paragraph (1) of the “homeless” definition.

Homelessness prevention may be provided to program participants that meet the criteria under the “at-
risk of homelessness” definition, or the homeless definition paragraphs (2), (3), or (4).

Rapid re-housing and homelessness prevention assistance will be provided in accordance with the
housing relocation and stabilization services requirements in sec. 576.105, or the short- and medium-
term rental assistance requirements in sec. 576.106. No financial assistance may be provided to a
household for a purpose and time period supported by another public source.

In addition, homeless individuals and families will be provided assistance at local emergency shelter
including special populations such as domestic violence victims, youth and chronically homeless. Those
shelters that serve special populations will prioritize based on the particular needs of the specific
population being served, as outlined in the agency’s policies.

Office of Community Services staff will work with subrecipients to establish local characteristics for
prioritizing based on the local characteristics in the Las Vegas city limits. Characteristics recently
identified in this area that were most prevalent were, unemployment, mental health problems, single
adults with and without children, criminal record, lack of transportation, and history of alcohol/drug
treatment. The city of Las Vegas has adopted a “Housing First” model priority with goals of (1)
Prevention of homelessness; (2) Reducing emergency shelter stays; (3) Preventing recidivism; and (4)
Documenting outcomes.

d. Determination of Participant’s Share of Costs

The City will work closely with the subrecipient to determine what portion of rent and utility costs, if
any, the program participant will be required to pay keeping in consideration the challenges associated
with homelessness in Las Vegas, the other resources available or lacking in the community, and the

existing housing and economic conditions.

e. Determination of Participant’s Length of Time for Rental Assistance

Participants for homelessness prevention and rapid re-housing rental assistance may receive assistance
for a maximum of 24 months of assistance in a three year period.

Short-term assistance may be used for up to 3 months rent and medium-term assistance is may be used
for more than 3 months rent, but no more than 24 months rent. Rental arrears may be paid for up to 6
months rent, including any late fees on those arrears. Guidelines to determine changes in assistance
amounts over time will be establish in conjunction with the subrecipient(s) administering the program.
Project-based participants must have a lease that is for a period of 1-year, regardless of the length of
rental assistance.
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f. Determination of Housing Stabilization and/or Relocation Type, Amount and Duration

Housing Stabilization and/or Relocation assistance may be provided in the form of security deposits,
utility payments, moving assistance and case management depending on the form of assistance agreed
upon by the recipient and subrecipient in a written agreement. If security deposits are paid they may be
equal to no more than 2 months rent. Last month’s rent may be paid to the owner not to exceed the
amount of one month’s rent. Utility payments may be paid for up to 24 months of service, including up
to 6 months of utility payments in arrears. When paying participants moving costs payment of
temporary storage may be paid for up to 3 months after the date of assistance begins. Housing stability
case management assistance will not exceed 30 days during the period the program participant is
seeking permanent housing and cannot exceed 24 months during the period the program participant is
living in permanent housing. The amount of assistance will be determined between the City and the
subrecipient upon determination of funding allocations. Stricter guidelines may be placed on the
duration of assistance if the funds are allocated in small amounts to multiple projects.
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Section 10 — Sub-recipient Financial Management and Monitoring

10.1 Audit Requirements

1. OMB Circular A-133 requires that sub-recipients expending more than $500,000 in Federal funds
during one year comply with Federal audit standards. Sub-recipients expending $500,000 or more
annual in Federal funds shall submit one copy of its most recent single audit to the City of Las Vegas
within 60 days of receipt. This audit must be performed by a Certified Public Accountant.

2. If the sub-recipient does not fall under this requirement, an Independent Financial Audit is required in
lieu of the Single Audit. These audits must be kept current and submitted to the City of Las Vegas within
60 days of receipt from the auditing agency.

3. Sub-recipients expending less than $100,000 in Federal funds annually must submit unaudited
financial statements, a profit and loss statement, and a letter on agency letterhead stating the sub-
recipient expended less than $100,000 in Federal funds. This information must be provided to the City of
Las Vegas within 60 days following the end of each fiscal year.

4. If the single audit report or audited financial statement questions costs, or reflects management
findings or recommendations for improvement of internal controls, this document shall be submitted to
the City of Las Vegas showing that issues have been resolved.

5. The sub-recipient shall be expected to maintain complete and accurate records justifying all actual
and accrued expenditure of funds. A clear audit trail to points of origin must be available at all times.

10.2 Grant Expenditures

1. Sub-recipients should draw down funds monthly but not less than once during each quarter. The City
of Las Vegas will make every effort to make timely payments to each of its sub-recipients within 60 days
after the date of receiving a complete payment request.

2. All grant funds must be expended within 12 months unless otherwise specified in the sub-recipient
agreement or in an amendment to the agreement.

10.3 Changes to Grant Awards and Allocations

1. Sub-recipients must submit in writing requests to amend approved ESG allocations. The request shall
be submitted on sub-recipient letterhead and shall include a budget reflecting the amended allocations
for each activity. Once the required documentation is received and approved by management, the City
of Las Vegas will issue an amended ESG Award Notice for execution.

10.4 Method of Payment

Payments under the ESG Program will follow a cost reimbursement procedure; that is sub-recipients
shall be reimbursed only for costs that have been incurred and corroborated with a draw request and
supporting documentation.
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